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ECHO Inc. 
PO Box 775 

Dickson ACT 2602 
ph.: 02 6262 8275 

office@echohousing.org.au 
www.echohousing.org.au 

ABN 32 448 719 157 

This service is delivered in partnership with the ACT Government to achieve outcomes identified in the National 
Affordable Housing Agreement and/or the National Partnership Agreement on Homelessness             

ECHO’s Aims: 
o To provide secure, affordable accommodation for people on low and

moderate incomes, who may be otherwise disadvantaged in the housing 
market and want to live in tenant managed housing in Canberra’s inner 
north.  

o To develop ecologically sustainable practices and infrastructure for tenants.

o To provide a successful model of tenant managed housing (that can be
duplicated by other groups in need of housing) and to cooperate with and
assist other bodies with similar goals, especially those in the local
community.

o To build on ECHO’s identity, which ECHO members defined as:

being an inner north community
being environmentally aware and ‘green’
being participative/collective in nature
being ‘arts’ oriented
valuing space in a crowded environment
providing security of tenure
having an opportunity to participate in decision making (empowerment)
contributing to the community
modelling an effective socially just alternative approach to housing
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From the Chair 

I have been Chair of the ECHO Committee for the past year and I will be stepping down at the Annual 
General  Meeting due to other commitments. Chairing the Committee again for the past year has been an 
interesting and rewarding experience, and I have been pleased to see how ECHO is working as an 
organisation and how things have changed since my previous time as ECHO Chair in 2012. It has been a great 
pleasure to have worked with the committee, and I feel we are very lucky to access the quality of people to 
keep ECHO running well, and to make meetings productive and enjoyable - thank you. I am grateful also with 
the excellent quality of our staff members, who have been professional, caring, flexible, and displayed great 
integrity and humour. Thank you Bhavana, Greg, Peter J, and Persia – we couldn’t have done it without you.  

Staff and committee have worked hard over the past year to maintain a sustainable organisation with strong 
finances and procedures that stand up to external scrutiny. 2018 was a year when there has been significant 
scrutiny of our processes. This has put staff and committee members under a lot of pressure at times. Our 
experiences demonstrated the importance of constructive participation by tenant members, and succession 
planning for staff and volunteer committee members to ensure the complex structure and knowledge of our 
housing cooperative is not lost. The importance of communicating effectively and supporting one another 
has been both demonstrated, and is an area we can continue to improve.  

Over the past couple of years, the Committee has been focusing on a consistent approach to property 
maintenance and tenant management, and considering possibilities for growth in a sustainable way. We 
need to find ways to access funds that let ECHO move beyond just maintaining its existing properties so as 
an organisation we can continue to thrive in the inner north. We need to do so in a way that maintains 
ECHO’s unique character. We have built and maintained positive relations with Housing ACT, our architect 
Alan Morschel, and reliable and friendly contractors, allowing us to operate well and work towards the 
future.    

We are fortunate to have members who volunteer to help with projects and sub-committees, and this 
participation is a cornerstone ECHO’s success - thank you all. The demonstration housing project is a great 
example.  

A few positive things worth noting for 2018: 

• ECHO’s ongoing positive relationship with Housing ACT,
• the involvement of our tenant/members in the demonstration housing project and their

contribution to the concept plan through meetings with ECHO’s Architect,
• the visit from MLA & Minister Shane Rattenbury to an ECHO meeting. We thank MLA & Minister

Shane Rattenbury for his time and attention, and being very approachable in participating in
discussions with members.

• Euroka Gilbert’s acknowledgement to country at a members meeting. Euroka, who was a founding
member of Poachling, spoke of the country that ECHO exists on, relationship with Mt Ainslie and
surrounds and the significance and history of the area. He also talked about the formations of SOUL/
Poachling and the values therein that have evolved to become ECHO.

Finally, I encourage members to join those who are involved in our various projects, new projects as they 
appear, and maybe even join the committee. Being a committee member gives a unique perspective as to 
how ECHO works and the challenges it may face. 

Thanks for having me :) 

Randolph Sparks,   Chair 
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The 2018 Committee at work, Randolph, Peter, Luke, Renee, Paul, Brooke, Sara (missing Helen) 
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2018 Treasurer's Report 

In 2017-18, ECHO recorded a surplus of 
$23,938 (2017: $58,009) and at 30 June 
2018 members' funds were $897,347 
(2017: $873,408).  

We continued to record a strong surplus 
despite an increased emphasis on systemic 
maintenance expenditure in 2017-18.        

In 2017, ECHO completed its long-term 
work on reshaping its tenancy management 
by:  

* achieving an appropriate balance in the number of "affordable rent" properties and “income-related rent”
properties in our portfolio; 

* improving utilisation rates with an aim that none of our properties are "seriously underutilised" (less than
0.5 person per room) or "seriously overcrowded" (more than 2 persons per room); and 

* achieving a rental return of 45%-50% of market rent across the whole portfolio, which we estimate is
sufficient to meet all direct property costs and ECHO tenancy management, property management and 
administration overhead costs.  

As a result of this achievement, ECHO was able to reduce its “ECHO rent” to 70% of market rent (from 
74.9%) in 2017-18. This helped pass the benefit of our improved rent performance through to our 
“affordable rent” renters through actual rent decreases (which were, however, partly offset by rising market 
rents in the Inner North). Through its careful management, ECHO now provides its tenants with a rental 
package which is far superior to other social housing providers in Canberra:  

* Our income-related rent”, which is 25% of household income (including Commonwealth rent assistance), is
capped at “ECHO rent” (70%) and does not increase beyond that level to 100% of market rent as is the case 
in public housing.  

* Our “affordable rent” is the “ECHO rent” of 70% of market rent, with an income-related rent reduction
down to 50% of market rent in cases of hardship or reduced income. Unlike ECHO, most community housing 
providers require 74.9% of market rent and also 100% of Commonwealth rent assistance.  

At 30 June 2018, all of ECHO’s properties were fully tenanted, and almost all of them were in a state of 
repair which meets or exceeds our obligations under residential tenancy legislation. Unfortunately, in the 
course of the year, some properties ran into trouble and required some down-time and maintenance 
expenditure to return them to fully rented status.  

ECHO has prepared, and maintains as a living document, information sheet “The ECHO Model” which 
outlines our approach to tenancy management and makes explicit the values of the Association. I commend 
this document to members and to members of the Canberra community.  

In recent years, Government policy has been to increase land rates above inflation so that stamp duties can 
be reduced. This policy is having a significant effect on ECHO's financial viability as we are exempt from ACT 
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taxes such as stamp duty but pay full land and water rates on our properties. In addition, the amount 
charged as land rates in North Canberra is increasing rapidly, exacerbating this budgeting problem. 
Currently, almost 25% of our total rental income is expended on land rates. ECHO notes recent debate in the 
ACT Legislative Assembly which, hopefully, will lead to rate concessions for pensioners in community 
housing and will partly address this problem.  

Finally, I would like to shout from the rooftops about our plans for redevelopment of our ECHO-owned 
property in Lyneham, which we purchased several years ago because it is adjacent to one of our Housing 
ACT-owned properties. In association with Housing ACT, we are now working on an ambitious and forward 
thinking proposal for redevelopment of the two properties, which has already been recognised by a $15,000 
co-housing project grant from ACT Government and approval of demonstration housing status from the 
Planning Directorate.  

Peter Sutherland 

Treasurer 

Office art 
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 THE ECHO HOUSING MODEL   

o ECHO is a community housing provider which manages 34 properties in the inner north of
Canberra, with 39 separate tenancies or occupancies.

o The ACT Government owns 33 of the ECHO properties and provides them to ECHO on a 6 + 5
year sublease up to 2023.

o ECHO has been able to add one property to its community housing portfolio by purchasing a
freestanding 3 bedroom house in inner north Canberra.  This property is adjacent to another
ECHO property and has excellent redevelopment potential.

o ECHO is responsible for all property costs (land rates, water & sewerage rates, insurance,
responsive & planned maintenance), and all employment and administrative costs of the
Association.

o ECHO retains all of the rent it collects and no funding is provided by the ACT Government or
other sources.

o ECHO provides all of its tenants with a rental rebate on current market rent:
- For “affordable” renters, rent after rebate is 70% of market rent (“ECHO rent) with
provision to reduce rent to 50% of market rent, based on 30% of gross household income;
- For “income-related” tenants, rent after rebate is 25% of gross household income
(including Centrelink rent assistance);
- Many of our “income related” tenants are actually paying “ECHO rent” or close to it, often
because their financial position has improved as a consequence of obtaining appropriate
rental housing with security of tenure.

o The total market rent for ECHO properties is about $829,000 pa, and actual rent paid by
ECHO tenants after rebates is $430,000 pa (an approximate 51% saving overall).

o ECHO tenants have residential tenancy agreements under the Residential Tenancies Act
1997, and effectively have long-term security of tenure under ECHO’s tenancy policies and
procedures.

o The ACT Government owns the land title to the 33 properties subleased to ECHO, with no
attached property costs, and has benefited from a very substantial increase in the value of
the properties over the past 10 years of ECHO’s management.

o ECHO is a registered provider under the National Regulatory System for Community Housing
(NRSCH).

o ECHO is an endorsed charity under the ACNC, has charitable tax status and is exempt from
ACT taxes.

o ECHO is an incorporated association in the ACT and, under its Rules, effectively operates as a
cooperative governed by its tenant members.

o Over 11 years, from 2007 to 2018, ECHO has developed a financially viable model of
community housing focussed on retaining housing stock for “social contributors” in the
inner north of Canberra and improving the environmental quality of that housing.

o ECHO has demonstrated that cooperative, tenant-managed housing provides a good option
for tenants who want community involvement.

June 2018 
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Coordinator’s Report 

During this year ECHO has 
worked with Architect, Alan 
Morschel, who has already 
designed some of the houses that 
ECHO manages, to consider what 
could be done with the property 
ECHO owns in Lyneham. This is an 
older monocrete house on a 
lovely big north facing block and 
the situation is the same on the block next door, which is owned by the ACT Government and subleased to 
ECHO until 2023. 

Over several meetings earlier in the year, ECHO tenants put forward their ideas which went a long way 
towards informing Alan Morschel about what could be incorporated into a concept plan.    

In April this year the ACT Government invited expressions of interest for a “Demonstration Housing Project” 
and also offered the opportunity to apply for a Grant from the “Affordable Housing Innovation Fund”.   

By June a concept plan of what could be done on these 2 blocks was created and endorsed by the 
membership and we had a meeting with Housing ACT about the possibility of a partnership for this project. 

ECHO has now been successful in the application for a Grant of $15,000 to support our project and to pay for 
specialist advice, including architectural, legal & financial services.  It comes in 3 stages, $5000 on signing, 
$7000 on satisfactory completion of mid project report by 31 March 2019, $3000 on satisfactory completion 
of final report no later than 30 June 2019. 

ECHO’s expression of interest, with support from Housing ACT, in Stage One of the Demonstration Housing 
Project was also successful. 

We are now working on a more complete plan for Stage 2 which is due for submission by the 28th of January 
2019. The projects that make it through stage 2 will be given some exemptions from the planning rules to 
allow demonstration of some innovative housing options. In our plan we would see up to 9 units all with 
some private outside space and some common space for shared garden/ recreation over the 2 blocks, very 
specifically thinking of single older women along with other singles/couple or single parent +1 child.  

ECHO has established a working group/subcommittee which currently meets fortnightly with our architect 
and the committee is overseeing the project. Paul, Mark, Viren, Maureen, Persia, Karuna and Bhavana have 
been attending and both Peter’s have provided financial information & advice.   
We are continuing to have discussions with Housing ACT but we don’t have a final commitment yet, except 
their expressed willingness to keep exploring this opportunity and to consider partnering with ECHO in the e 
project. We now have a representative from HACT to meet and work with on the project. 

By the time we need to put in our application for Stage 2 we will need to have detailed architectural, 
landscape and financial plans available so there is a lot of work to be done. 

We had a visit to the June ECHO members meeting from local MLA and Minister, Shane Rattenbury and 
were able to have some interesting discussions, including on the type of housing we are hoping to develop in 
the above project.  
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Despite some difficult tenancy issues to negotiate and the usual problems that any housing provider will 
encounter, a lot of positive work has been done and it has been a very productive year. Many thanks to all 
those who have participated. 

Bhavana Moylan 
Coordinator        
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ECHO Annual Maintenance Report 2017 - 2018: 

The past 12 months have been generally productive and informative for ECHO maintenance. 
ECHO Maintenance staff have continued the ongoing work of arranging the inspection and supplementation 
of ceiling insulation in its houses, and also of replacing old Hot Water Services with new efficient models.  
We continue to receive reports from tenants that this work is having measurable positive effects by making 
stabilizing the temperature in homes and lowering energy bills. 

During June this year, due to unfortunate interstate events, some popular models of older gas heaters 
(Vulcan and Pyrox “Heritage” series) were recognized as having the potential to produce unacceptable 
carbon monoxide emissions. As soon as we became aware of this disturbing news, ECHO maintenance staff 
immediately began an audit of the gas heating in ECHO homes and discovered several of this type in use. Air 
testing was immediately arranged at these homes and the offending heaters were promptly 
decommissioned. Where appropriate these were replaced with better designed, more modern units. 

Over the last year some shared ECHO properties have required particular attention and staff have been very 
active in seeking practical solutions to some very complex tenancy problems. 
ECHO has taken the opportunity to prepare and negotiate some new and more appropriate property rules 
for ECHO homes with shared areas or grounds, and has had these new agreements endorsed by the ACT Civil 
and Administrative Tribunal. 

In addition, ECHO staff have also been carrying out various preliminary scoping work in preparation for the 
possible future re development at the co-located properties in Lyneham. This work began with obtaining 
surveyors and other detailed reports regarding the location and protection status of all the various trees 
involved in the re development area. 

General Maintenance work: 
Of course, normal responsive maintenance carries on. In the past year doors and locks needed attention, 
heaters and stoves have required repair and replacement and some electrical circuits have required 
attention following on from installation of split system air conditioning during the last reporting period 
In the yards of ECHO homes trees and hedges continue to require trimming, several old fences have been 
replaced and some new internal fencing installed. In the course of this work some quite unexpected power 
cable issues were discovered and sorted out. 
ECHO staff always endeavor to ensure that complaints are promptly addressed. This year we have had 
several complaints/enquiries by neighbors, particularly in regard to trees located near fence lines. These 
type of disputes can be quite complex in Canberra, where tree protection is active. In order to progress 
these matters ECHO has made several applications to the ACT Government Tree Conservator to establish the 
status of disputed trees, so that discussions with neighbors can be informed and solutions reached. 

In the next year. 
Along with ongoing responsive maintenance, ECHO hopes to finalize its supplementary ceiling insulation 
work, and finish replacing our oldest Hot water services with newer more efficient models.         

Greg Faulkner,      
Property Maintenance Manager 
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